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COLLABORATIVE CONNECTIONS 
IMPACTING CARE – DAY 2 
Thursday, February 23, 2017 



Agenda – Day 2 

Making Healthcare Sustainable: 
Using Value Based Care to 
Transform Patient Outcomes 
and Minimize Costs 

MCO Panel 
 

The Future of Medicaid 

Collective Impact:  A Model for 
Addressing Community Health 
Needs 

Breakout Session I 
Breakout Session II 



Making Healthcare Sustainable:  
Using Value Based Care to Transform Patient Outcomes and Minimize Costs 

 
Dr. Paul Hain 
Market President North Texas 
Blue Cross Blue Shield of Texas 



MCO Panel 
Moderator:  

 Kristin Jenkins, J.D., M.B.A., FACHE  
 President, DFWHC Foundation  
 Senior Vice President, DFWHC 
 

Panelist:  
Jose Gonzales 
Vice-President Clinical Affairs  
Cooks Children’s Health Plan 
Medical Director 
Center for Children’s Health – Cooks 
Children’s Health Care System 

Dr. Barry Lachman, MPH 
Medical Director 
Parkland Community Health Plan 

Toni D. Pierre, MS 
Business Change Manager–NAIP 
Amerigroup 

Dr. James W. Small 
Chief Medical Officer 
Aetna Better Health of Texas 



BREAK 
Return to Main Ballroom  



The Future of Medicaid 

 
Andy Vasquez 
Deputy Associate Commissioner, Quality & 
Program Improvement 
Medicaid & CHIP Department 
Texas Health & Human Services Commission 



LUNCH 
Return to Main Ballroom 



Collective Impact:  
A Model for Addressing Community Health Needs 

 
Matthew Polk, PhD, MBA 
Executive Director 
Prosper Waco 



BREAKOUT SESSIONS 
INSTRUCTIONS 
• Transition: Transition to Breakout Rooms 
• Breakout Session I:  Location on Monitors 
• Break: Snack Available in Main Foyer 
• Breakout Session II: Location on Monitors 
• Return to Main Ballroom after Session II for Event Closing Activities 
 



Breakout Session I 

• Ballroom A-D:  Beyond the Proposal: 
Developing a Grant Strategy 

• Ballroom E-H:  Project Evaluation Tool  

• Meeting Rooms 1-2: Collective Impact Model  

• Meeting Rooms 3-4: Care Coordination and 
Data Systems Interoperability 



BREAK 



Breakout Session II 

• Ballroom A-D:  Beyond the Proposal: 
Developing a Grant Strategy 

• Ballroom E-H:  Project Evaluation Tool  

• Meeting Rooms 1-2: Collective Impact Model  

• Meeting Rooms 3-4: Care Coordination and 
Data Systems Interoperability 

 



COLLABORATIVE CONNECTIONS 
IMPROVING CARE 
Day 2 – Closing Activities 


	Slide Number 1
	Collaborative Connections�Impacting Care – Day 2
	Agenda – Day 2
	Making Healthcare Sustainable: �Using Value Based Care to Transform Patient Outcomes and Minimize Costs
	MCO Panel
	BReak
	The Future of Medicaid
	Lunch
	Collective Impact: �A Model for Addressing Community Health Needs
	Breakout sessions
	Breakout Session I
	BReak
	Breakout Session II
	Collaborative Connections Improving Care

